PRESIDENT'S REPCRT 70 LOGAL 70125 ANNUAL GENERAL MEETING,
FEBRUARY 26, 1973

Another yesr and we survivedl

Following the Annual General Meeting held on Januwary 31,
1972, when a full executive was elected, sssigrment of duties and
responsibilities were agreed upon as follows:

President: Eleanor Eyan FSD Committeée, CM, PRC, MES
Groups, Stewards' records.

First Vice-

President:  George Stewart Membership records, ST and A4S

: Groups, recruitment and sdmini-

stration (pay—rol]) of office
aaf?,

Second Vice~ T

President: Joan Sparks Publicity, CR Group, Editor of

- Courder,

Secretary: Euls Dupsrron Preparation of Minutes for
local, Executive and some Group
HMeetings, Ottawa Building
district distribution of all
newsletters, agenda, notices,
ete., and, in absence of office
staff (approxdimately & months)
typing of Local correspondence,

Treasurers Bric Brown Having resigned nine days after

talkdng office, the President
assuned Treassurer duties, pay-
ment of accounts, preparation
of monthly financial stetements,
ebc,

George and Joan will bve reporting later,

During the period of having no office staff, additional duties were
assigned, i.e. the every-day Jobs, stapiing, stuffing envelopes,
stamping, etc.

in February, the Executive met with Mr, J. McCann, Staff Relations
Officer, to discuss and review lines of coamunication, bag privileges,
a possible CM Group study, proposed informal meeiings of occupational
groups with Mr. Bauer; and morale in genersl in the Department, At the
March Local Mesting, John Coupland, Service Officer, Naticnal Component,
reported on his London, Pards end Brusgels visits, Steward couses were
given by him in London and Brussels, Four members from Paris attended
the course in Brussele, Non-receipt of contracts and FSD problems were
common problems he encountered at all three posts. Also, in March, our
Secretary, Mrs. Buls Duperron attended a PSAC course for Secrstaries,

May ), with regret, Hazel Marshall tendered her resignation as

part-time office staff. Not only did we lose Hazel but Don as well,
with posting to Hong Kong. We limped through the summer spending /2
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many lunch hours at Local office doing the odd jobs,

New Building: As local representative, I attended several meetings,
including a tour of the building in May., Wwith the posting of Mr. Barton
(Chairman) in September, a new committee was formed, called "User's
Comnittee® chaired by Mr. Fortier. Our representative on that committee
is Miss Pauline Lortie, who mede her first report last week at the
February 19 Locel Meeting.

Component Convention: In June, Miki Sheldon, Joan Sparks and myself,
attended the National Component Convention as Local delegates., Miki
will be reporting later,

PSAC Board of Directors' Meeting Minutes: We were pleased to receive
for the first time Minutes for the Board meeting held in May. A letter
was sent to Mr. Edwards expressing our views and suggesting that perhaps
. Components would follow similar procedure, '

In Residence Training Schocl: September 25-29 I attended the first
In-Residence PSAC Training School held st Smiths Falls. Having advocated
membership education over the past three years, I was pleased to report
to Local Meeting in October, that the PSAC has undertaken membership
education in a most realistic manner. It was extremely beneficial, as &
Local President, to meet other Local officers in cross—component lines,
It also confirmed my personal views that a gocd Local must have an

active working executive and a strong steward body.

Ontario Federation of labour Convention: Mr. vim. Doherty, PSAC Executive
Vice-President, and Andre Bonin, Ottawa-Hull Component Regional Vice-
President, attended the Convention on November 6, 7 and 8, as delegates
from this Loecal., Mr. Doherty gave g report of Convention proceedings

at the November Local Meeting. '

Autumn Activity: In September, we welcomed Chuck Lavigne back to the
Iocal, True to form, Chuck immediately volunteered to assist the Local
by accepting the Tre:surer's duties and responsibilities. Chuck was sub-
sequently elected Interim Treasurer, at the November Local Mseting,,

He has, with his financial bacikground, set up the Local accounting
system in a more modern manner, effective Januvary 1, 1973.

During October, we held lunch hour meetings, with refreshments,
for building representatives. (Two out of 11 attended.) An informal
meeting of the MES Group was held with Mpr., Bauer., This was a great success
with 15 messengers attending.

ODCHC: This Local continued to support the Ottawa and District Community
Health Centre by soliciting names for g ttelegram sent to Dr. Potter,
Ontario Minister of Health. Those of you who have recently visited the
emergency wards of locsl hospitals, weited for a hospital bed or tried.
to get on a doctor's list, will realize the need for local camuunity
hhalth centres which, I might add, is strongly supported by the Federal
Government, as a means of reducing health services costs,

oo e 0_0/3
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New Service Officer: November arrived with rain and bleakness of winter
around the corner; but for this Local it held good news with the appoint-
ment of AL Prien to the Nationsl Component as Assistant Executive
Secretary. As the former PSAC Nationzl Director for Countries Outside of
Canada, and for six and one=hslf years in the Foreign Service, Al

brought to the Component, and as our Service Officer, great knowledge

in the PFS5D field. I might add thet paper has been flying ever since,

December: To give membership & better pichture of how Local Exscutive
Officers spend thelr tims, a detailed report for periocd from December 18 -
January 15 was mainbained by four officers (Treasurer sxcepted, as he

was involved in setting up the new financial system), and was appendixed
to January Minutes,

Meetings: In the capacity of Local President, I attended several
meetings, both formal and informsl: Ottawa~Hull Area Council on May 24,
to discuss how Council could better assist Locals. National Component,

- Ottawa-Hull Area Presidents' Meetings, celled by Marcel Longtin, former

Regional Vice-President, DBS Local 70059; December 11 - Monthly Local
Meeting, and most recently Saturday, February 24th Statistics Canada
7th Annual General Meeting, which included = buffet supper and dance.
Mikl and Joan were also invited,

Moetings with other Locals execubive and members are most
beneficial, I would urge that, with funds awailable, we reciprocate
soon by same form of hospitality.

STEWARDS: There are 29 stewards in Local 70125, with 21 in Ottaws and
18 abroad. Twelve merbers took steward training courses in 1972, and
17 were removed from the list, HNeetings were held for Telecommund~
cations Centre (3) and Daly Annex (1) members to elect stewards, In
other areas; we must depend on volunteers., It is hoped that when all
employess are in the new building, cach floor or section will hold
elections for stewards, anmwally. Lack of active stewards has plagued
this Local since formation. Although we made sgain this year seversl
unsuccessful attempls te find e chief steward, 1973 Lolds promise with
Bob Phillips recently volunteering to serve in this position. As &
first priority, the newly-elescted chief steward should eall a meeting
of all stewards to elect a grievance compittee and prepare an educationsl
programue both for stewards and the membership as o whole. Stewards

can greatly assist the Iocal executive; and, with a strong body, there
is no end to the possibllities of the Local, Thie has been seen working
in other locals,

enao./fl'lv
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Stewgrds sbroad:ere essentlal. However, untll rotgziional members
realize that they, and they alone, must became more involved while in
Ottawa by attending Local meetings, taking coursew and attending seminars,
they will be the victims due to lack of knowledge, ¥t is more difficult
to handle grievances abroad where both member and management are too
often not famlliasr with contracts, procedures or directives, Adviece and
assistance can be and is given by the local when requested, but nothing
replaces an on-the-spot well-informed steward., We strongly urge all
members to take steward training if for no other reason but to incresse
their knowledge of collective bargaining, legislatian (ACTS) and the
grievance procedure.

Advance Traininz for Stewards: There is a possibility for this Local
to send stewards to a week training session under the "PSAC Officer
Training Programme®™. To compensate to the membership for costs involved
(and all costs would be borne by the Local, loss of salary and per diem)
criteria for acceptance tot ake courses should be those stewards who

"are willing to serve the Local in a more active ca.pacity on committees,

@.g. membership, publicity.

Stewsrd Records: It is essentlal that steward records are maintsined
and that APRS is i:sformed with up-to-date lists of stewards and arsa of
responsibility. Unleszs this is done metlcubusly, stewards are not
recognized by management.

APPFAIS: Again in 1972, ther: were many appeals., By September 18, 7%.

were received from PRC(8), ST(11), CR(4), (M(48) and AS(l) groups.

National Component and Regional Office spent many daysin handling these

appeals. 4s a result of the large number of appeals in this department,

Mr. Weddell, with assistance f{rom 11 Prien, has prepared a draft letter ‘
"Promotional Procedure in Ixternal Affairs® to be sent to Membership, t
Third draft copy has been submitted to APP gince it was not possible ‘
to hold o meeting to discuss contents prlor to printing and distribution

to members for their comments, The object of this letter is to have the

whole matter of pramotional policy reviewsd. Only with both parties

involved, mansgement and union, will this be achieved. Confidence in

our rating procedure and promotional system is very low, evident at®

each informal group meebing we have srranged with Mr. Bauer,

FOREIGN SERVICE DIRKCTIVES: January and February 1972 saw Al Hardy on
ID in Dublin, and I attempted to fill in for him during the final
period of FSD consultation. Final report was submitted to NJC in
March and, as you all lnow, was approved and became the new FSDs
effective July. There was an option for one year to those members

‘.e‘}ls
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serving under the old directives. I found both the staff side and FSD
committee meetings very exhausting and although I was kept informed
conbinuously by Al Hardy during the six-eight months of consultations,
I was amazed at how difficult it was 40 get a small benefit from
Tregsury Board. Bargaining/consultation is not just by the loudest
voice, but hard argument with facte and data as backup. During the
year, FSD bulletins 6,7,8 and 9, were distributed to members at posts
abmdo

April Local meeting Al Hardy presented his final report prior
this time to posting to Dublin. We also hed at this meeting Messra.
T. Cole, J, wiaddell, and Ron Cochrane present to discuss the new FSDs,
Despite publicity, unfortunately only 19 members were present plus the
Executive. Mr. Cole discussed bulletin No, 6 and zlso reviewed basis
principle of comparability,; incentive inducement, and programme-releted
items., Small turnout may have indicated Jack of intersst to Mr., Cole,

' On May 11, Joan Sparks, Don Marshall and myeelf attended a
meeting with Mr. Cole, to discuss Paris problems with G, Happy who was
in Ottawa on TD. Coples were sent to all posts of July 5 circular
letter from the Alliance, reviewing FSD on transfer and removal expenses
and requested specific cases of inconvenience with regard toweight
limitations., One case of financial hardship was reported and attempts
are now being made to correct loss incurred.,

Two formal grievances were handled during 1972, Havana and
Kuala Lumpur, and althoughvw e did not obbain favourable reply at final
level, both cases wlll serve as a basis for future consultation to
improve FEDs. At the present time; there are four posts with problems
which ALl Prien is seeking solutions to. The NJC FSD Committee will be
meeting soon to present the revised rental norms and FDés promised one
year ago.

Latest activity regarding service abroad is the Indo-Chins
package proposal for those members who are serving with the Indo-China
Truce Force, Cowrder bulletins No. 2 and Ho, 3 contain letters which
review this matter adequatsly. Copies were sent to all postes and are
available in your kits.

FSD - Long~term Objectives: Our resolution No. 47 (which I can quote
from nemoray) wes a.pproved at Camponent Convention and therefore will be
seen at Calgary in March. We ghall hope that it is also carried there,
This would clear the way for the Alliance to meke possible that the
FSDs become an appendix to each negotiated cantract and would result in
FSD grievances being gdjudicable.

coess/b
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o In March, Local 70125 invited Mr. Sharpg then President of
PAFSO, to lunch to express our thanks for making his office available
for Staff Side FSD meetings and for his many houre spent ag spokesman
for the Staff Side at official NJC FSD committee meetings. Mr. Sharpe,
posted to London in August, was missed as he was always available to
discuss similar problems we shared in the Department,

RECOMMENDATIONS: For 1973, I would recommend as aims and objectives
for the Local, the following:

(1) increased membership education, hopefully with active
stewards leading the way;

(2) advanced training for active stewards;

(3) increased dialogue with posts, through Courier,
' (This is only possible if groups submit input to
Editor);

(4) greater group activity, in some groups it does not now
exist; '

{(5) preparation for the concentration of External Affairs
staff in one location in Ottawa, with move to new

building;
 (6) increase of general information programme to members;

(7) institute sccial activities to attract membership
aCtiVityo

Only with your contribution of time and energy, will objectives
be met. The 1973 proposed budget allows for financial support for such
projects; however, money alone will sccamplish very little. What will

- really count is your attendance and support at Local and Group meetings,

willingnees to assist with committee work and supporting your executive
through suggestions and ideas,

Incclosing, I wish to thank all those who contributed their
time and energy and, I might add, stuffing the kits you received tonight
or typing a set of envelopes, was greatly sppreciated.

. To the Executive who survived this year with me, I can only
say that despite the handicaps you had, it was a Job well done. To
Joan Sparks, it was your good sense of humour that saved us all, many
times, from despair. To Euls, who has the misfortune of working in the
same office as I, a sincere thanks for the many hours of faithful duty.
To George, you were a brave man, Until Chuck arrived in November, you
were the sole male on the Executive,

AGAIN, to all a big thanks, R
QJA%JV '

Eleanor Ryan,
President.



Madame Chaimman, Homoured Guests, Ladies and Centlemen:

Just s little over a year g0 I was ¥Sworn in¥ as First Vicew
President by the Execubive Secretary of the National Component. It has
been & hectic and interesting term of office but not a year without its
disappointments.

Three major responsibilities were included with this portfolio,
the organizing of the AS and ST Groups, the recruitment of an office
manager and the membership records. The first two, I will report on now,
the latter has been included in my report for the membership committes,

For the occupational groups, I'll begin with the AS Group. I
made no headway - didn't even get my fool in the door as they say.
When. Chek Lavigne returned from abrosd and joined the Executive I
passed the buck to him. For a group that is being phased out by the
Department, I found them %o be the most apathetic lot I've run into.
Chuck, I wish you every success. '

Working with the ST Group was indeed more interesting. By
April 18 we had an "interim® chsirman for the Group, Edna Cottrell. In
June, I arranged for John Coupland, our Service Officer with the National
Component to speek with the STs on the appeal procedure. Later in the
year the ST Group indicated their desire to meet with Management on an
informal basis. This was arrenged for January 24 at the Cheteau Laurier
Hotel, About 90 stenographers/secretaries turned up to discuss with the
Director of Staff Relations and Compensation Division, Mr. W.E. Bauer,
their problems in the arecas of posting, prouction and other persomnel
policies., The response that might was not only a surprise to My. Bauer
but also to me., OSince then the girls have met again and have, I believe,
orgaenized themselves for 1973,

At our Ammual Meeting last year we asked you to approve a budget
which would sllow us to hire a competent person to perform the duties of
an Exscubive Secretary to the Locasl. After considerable deliberatign
over the duties and the qualificati ope needed, we were ready to advertise,
The pay would be $4.00 per hour for s three-day week. Pretty good we
thought, particulerly when our own Union still hadn't got us the 35 hour
week! We ran a large ad in bobth Cttawa paspers with discoursging results.
The local Manpower office was asked to help and friends and acquaintances
in the Department who had recemtly retired were gked, No one, it seemed,
wanted to tie themselves down for the sumger. To £ill the gsp after
Hazel Marshall left in May we tried to recruit a typlet. Several came
and went, leaving your Execubive more sppreciative of Mrs, Marshall than
I can describe. Finslly after a second advertising campsign in the fall
we were successful in recruiting Don Surtees. Don who had recently retired
fros the Passport Office found it necessary to resign at the end of the year,

'oceo/z
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' The dutiee of the position were reassessed at this time and it
was decided our need was greater for a clerk-typist. Mrs. Kathleen
Charlebois;, formerly of the Department of Transport, was the successful

applicant,

In gdditien; there are all those octher asctivities that can be
lumped: under the word Y“genersl¥. ILittle Jobs that can take a lob of time «-
like arranging for the installation of a telephone at the Local Office,
running errands to the National Comphesii or elsewhere, preparing for
mestings, arranging & dinner at Tiffany’z for the new Staff Relations
Officer, distributing propeganda, convincing members they should help
and teke part in thedr Local's affairs and learning what all good employers
must know, the complex Income Tax, CPP end UILC rulee and regulations. The
Executive were asked to keep tLrack of what they did for the Local over a
two-week period in December/Janvary. My tally was 20 hours = early
mornings, lunch hours and Saturdays. '

I ended up the year at a Bargaining Committee meeting for the

CR ST Groups. It was a two-day seseion at the Alliance Bullding «- this

very room in fact. I represented the CR Group and I might add that two
of our proposals which will bs of sole benefit to the rotational members
were gccepted by the Committes. The next step will be the Component
Committes April 26 and 27 and then the Alliance will give Notice to
Bargain for the CR contract on May 2%9. It was a worthwhile experiences

And so was the past year. 1 appreciated the opportunity to
serve you and if you so will, I'll do it agein.

Go. Stewart



SECOND VICE-PRESIDENT!S REPQRT 20 LOCAL 70125 AMWAL mm,
, FESRUARY 26, 1973

Publicity and CR Group -

To begin with, organizing the CR Group again has not been &
success. 1 am very sorry to say that I have been unable to locate even
a few to take on the formation of a group cumitiee -— not enough interest
or time are the ressons, bDuring the past few months there has been
sufficient discussion about forthcoming changes planned for the AS Group
in External to cause same alarm among CRs concerning their future without
an AS remk to work for. Truthfully, I think that through their lack of
concern the CRe have proven themselves to be not worth promoting! It is
not only External CRs, however; who are asleep at the switchs I attended
two or three Ares Council meetings for CRs during the year which had
extremely poor turnouts -- the latest being called specifically for
bargaining demands.

In Januvary the Local was notifled that a Component Bargaining
Committee for the CR Group would be convened in the latter part of
February and requested input. A notice was accordingly placed in the
Courier and forms were available for members in Ottawa. One reply was
received from a post and to my knowledge no forms were even requested by
anyone in Ottawa. However, we were sble to ccllect several demands by
hook or by crook which were submitted and accepted at the Bargaining
Committee meetings February 22-~23. As George mentioned in his report;
no one came forward to volunteer as delegate to attend these meetings,
but fortunately he was able tot ake this on, with Bob Phillips as observer.
I want to point cut that had we not been gble to make these last minute
arrangements for representabion we would have missed out on two special
demande concerning rotational CRs,.

Ae a CR myself, it has been particularly discouraging for me to
find no twinges of desire among the group to improve conditions of work,
career opportunities, to take steward training or even attend Local
meetings. I only hope there will be some CH response to the call for
stewards that will be caming frus our newly volunteered chief steward,
as that might start something within the group.

Steward activities: During the past few months I was involved
in four grievances on scting pay for non-rotational CRs, all of which were
won (in AFM, FPO, APRES and ACRD} in the early stage. Other cases of
acting pay followed suit, once the precedent was set, One classification
grievance {in FPO) dealt with by Nationmsl Component, was won at final
level and a8 a result ten other positions in the same section had tobe
reclassified also. 1 am happy to say we have at last recrulted a steward in
Paszport Division who attended a course in January.

9-000/2
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" The Publicity Committee is responsible for the meiling of
PSAC publications to bag posts, Civil Service Review to non-bag posts
and local publica.tiom to all,

The Rgadership Survey conducted recently resulted in 36 replies
to date (l.e., over 36% returned completed forms). Caments indicate
materiel i3 gemerally found informative and welcoms. Forms are still
being received and we are grateful for the response which will be helpful
in re-assessing material for poste and loca,tmg problem greas., For
instance, minutes of Iocal meetings will in future contain more detail of
correspondence and discussien as suggested by one post.

Our newsletter, The Courier, is being lssued monthly and is now
bilingual, thenks to Bernard Michaud who lis doing the Frenchwiting on a
trial basis «- let's hope he does not find it too wuch of a trisl and
quit on usl If the Local iz able to purchase printing equipment for the
office as proposed, it will be possible for ws to publish our material at

" & lower cost in the long view and with less running around. Once in the

publishing business, who knows whalt we can accomplish.

: I would like %o 8es cur newslebtter continue to be published
each month, carrying news from group and lLocal exscutives and reports of
grievances and appeals. With co-operation from groups, we can accomplish
thi!o

In closing, I am not running for an execubive position again
this year, as I cannot put as much time into the work as it requires
which is not fair to the other members of the executive,

I wish the new executive much luck and co-operation, which

they deserve and need, and shall be happy to support them by continuing
in the publicity department.

Joan Sparks



¥ GROUP REPORT TO LOCAL 70125 ANKUAL HEETING,
FEBRUARY 26, 1973 5

The pericd February 1972 to February 1973 was a very busy year for
CMs in Externsl Affairs. It was & fair to good year for 608 of the CMs and
a poor to fair year for the remaining 4LOf.

The G Group Executive as of February 14, 1973, now reads: D. Riffsl, -
Chaimmen: M. Geguon, Vice~Chaiman; G. Tremblay, Secretsry; M. Kahle, G. Gauthier,
G. Gow, M. Gagnon elected shop stewards] M. Banville, D. Riffel stewards in
the advisory capacity onlyf D. Harkess, D. Riffel delegstes to Locals

We would liks to thank the following, some of whom are now on post
or to be posted, for thelr veluable services rendered: E. Ryan, E., Duperron,
E, Christensen, R. Bordeleau, J. Jeakins, K. Thomas and 4. Harty, E . Meldrom.

As this was contract year; the method of dispuate settlement was
called to a vote by the PSAC earl; in 1972. The vote was approximately
0% of External (s for arbitrstion, LOY for concilistion. Out of
" many bargaining propozals; 12 were chosen and presented to Treasury Board.
The contract was ratified and eigned on Jamvary 31, 1973, 62% of Externsl
Cis for acceptance and 38% against. Highlights of the contract, 27-month
contract, & and 7% pay increase and a flat back pay of $195,00 and a
minor proposal was accepted,

Promotion boards were held for the (¥s., Approximately 55 appeals
for all levels premotzd were submitted. Public Service Coammission
informed 21l on February 20th, that appeal has been allowed against
promotion from CM 4 to 5 level. The PSC also stabtes that in the interest
of all concerned, the Department has cancelled the promotion process
and will hold & new cne. One appesal for the CM 5 to 6 level was upheld,
The (M 6 to 7 level board was cancelled based on the introduction of
new gtandards, What effect the new standards will have remains to be
886N,

In the new year, the Externsl (Mas wust find a way to impress
on the PSAC and the cbher (M groups that the External (Ms are being
left ocut in the cold, The Idbernal C(lMs themselves must become much more
invelved in our own activitles, as management will not do anything for

us and the Union really scems only to help thcg /y 23};: themselvek,
£

0?& Rl
Chairman, CM Grouwp



ANNUAL HEPORT = ST GROUP

The first activity in this Group in 1972 was a meesting in
June with Mr. Coupland, who wa@ then with the PSAC, in order to consult
with him concerning the lodging of sppeals in respect to the 5T=b to
ST=7 promovion list. 4As a result of this meeting a number of appeals
were lodged, none of which were successful unfortunsbely, The PSAC
representative, Mr. Gleeson, suggested that a meeting be arranged with
Staff Relations to clarify some of the statements made by the Depart-
ment at the Appeals hearings, )

In May I became Acting President ef the ST Group and sttended
Ilocal meetings when possible,

The proposed meecting with Steff Relations was finally arranged
by George Stewart and took place in the Burgundy Room at the Chateau
on January 24, Messrs. Bsuer, McCann and Coupland met with 97 stenos to
discuss personnel policy, promotion policy, postings, etc. The large
turnout was & surprise to everyone, including the stenos, It was not
poseible, of course, to cover all aspecte of the problems affecting the
Group at this one meeting and it wss decided that it would be followed
by another one in the near future,

A folbw-up meeting of interested stenos was arranged, It was
held in the cafeteris in the Copeland Bullding on February 7 with the
main object of electing representatives t o the 5T Group Committee. This
proved impossible. The most inberested 5Ts are those in the Confidential
Exclusion category; the others showed no desire to take on extra work {¢
improve their conditions, Two working groups were, however, formed; one
for Rotational and one for Hon-Rotational stenos. Because of the non=
official nature of the working groups it was felt that there would be
no objection te Confidentially Excluded persomnnel contributing, The aim
of the working groups is Lo compile facts and information to help with ihe
presentation of the case for the ST Group ab the next meeting with Stalf
Relations, It iz hoped that the names of one or two STs will be put -
forward in the near future to serve on the ST Commlitee, ‘

Edna Cobtrell,
ST Group Chairaan,
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IS5 GROUP REPCRT TO LOCGAL 70125 ANNUAL MEETING,
PEBRUARY 26, 1973

Since there sre only six IS officers in the IS Group im one division
we do not meet formelly, but deal with problems as and if they arise. The
£ollowing therefore iz & summary, as outlined in Treasury Board pamphlet;
of progress to the end of 1972 on the Career Development-Manpower Plan
for the IS Group as a whole.

Pay and Clsssification - Discuseions are under way between Treasury

Board and the Alliance regarding s performance plan requested by the IS
gompuriity. The implementation of the classification standard, which is
integrated with the pay package, is alsc combingent on these negotiations.

Career Development = This tekes into account the elements of individusl
achievenent , patantial and manpower planniug. An individual has the
chanee to progress according to his or her ability to advance with
experience, training and development.

. Thres courses, speech-writing, dehpa,rﬁmen“‘gl information-management and

dynamics of public relations, will, it is hoped; be soon avallable.
Obher coursee will be developed. A special publication will be lssued
annually listing career courses available to officers throughout North
America and Europs. Question Bauks are being developed, which will
help determine the validity of training courses. Informiion I rom
departments is being processed by the Public Service Commission as a
basis for career planning. Specislties sre being identified. The
Public Service Comission's "Insert to Departmental Appraisal Form"
has been completed Ly members of the IS occupational group. This is a
special insert designed for the group. Plans are under way t¢ see that
individuals who have been ildentifled as having high potential for
advancement are glven the opportunity to do 8o,

Manpower Planning - This sesks to facilitabe persomnel managenent by
anticipating shortages and surpluses and taking corrective action through
reassigning, retraining and recrultment.

Treasury Doard reporte that 955 IS positions have been evaluated under
the new Integrated Classification and Selection Standard, and about

150 of these will be filled by peopie in other occupational groups.

The Public Service Camission sbafl assigned to the recruitment au&'
movement of IS people has been incressed.

Data Stream has been updated by the new data vocabularxy to facilitete
e more meaningful record of experience and make segrches by prospective
employers more effective. AL the last count, Date Stresmm had 612
positions classified as IS. 4 8. Afolkos

M.B. Sheldon
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" REPORT OF THE MEMBERSHIP COMMITTEE FOR THE YEAR 1972

Madame Chairman, Honoured Guests, Ladies and Gentlemen:

Before starting this report a few nights ago, 1 glanced through
Barry Kemball's address to the last Annual General Meeting., It was
interesting to see that our opinions of the work involved with this
Committee is much the s ame - "itfs o helluva lot of workhe

To glve you some idea of just what I mean, let's look at some
approximate figures., The Department’s establishment provides for 2,600
employees, Take from that total of 2,600 the 600 poesitions for Forelgn
Service Officers, technicians and personnel administrators and we are
left with an establishment in External Affairs of 2,000 in 16 occupaticnal
groups coming under the jurisdiction of this Local, That means 2,000,
plus, active cards to maintain, g8 each employee~permsnent, temm or
excluded will be & member at some time or another, Besides having all
these people split up into several different occupational groups, there

- gre two different career structwres for our members in most groups, the

rotational and the non-rotational and in the former group our Component
has seen fit to split them up among four Locals = ocurs and three others,

Now let's look at the membership statistics, in other words of
those 2,000 how many are members of Local 70125, The November computer
print-out, the last one we have, indicates a total of 1,567 persons in
External paying $4.75 to the PSAC, Of that we have 1,024 actual members
of the Union and snother 543 that are Rand deductees, persong who by
law pay but who have not signed on the dotted line and therefore have
no voting rights, But let's go back to the total of 1,567 and see how
they are dispersed. A4nd for this I have 0 bawe my figures on the
departmental estsblishment so they won't be accurate (because not even
the Department can give me an exact figure for their establishment) but
they are close enough for our purposes tonight,

Non-rotational positions in Ottawa sscseccsscea ILE
Rat&tiﬁnal pQBitiOns in Qtrta.wa ¢ cHBeOOEONICPECRNE 235
Rct&t’iﬁnal pOSitiQﬂB &brcﬁd CEEPO0GOPOLPOOLNGOD 55@

DEPARTMENT AL ESTABLISHUMENT «ococsoosvecocd @00

Less membership Local 70250 (BRU) ceeess 62
Less m@mb&r‘ahip Lﬂaal Zﬁzﬁl {LDB}) soavps 56
Less membership Local 70252 (WASH) ceses 75
Less gpproxwimste number of excluded
persons in Obttawa and posts
abroad HEPALGVIBEDEVUETPORHSEC IR g&_@ ﬁ

MEMBERSHIP OF LOCAL 70125
(end 1972) PGB s IO SdBoHB BVt QOUEIOOLEOD laiﬁz
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- So now that we have counted everyone, wha.t work is involved?
wWell letts go through it gquickly,

Every Monday the Department publishes an Administrative Notice
providing us with a list of all the postings, assiguments, promotions,
new appointments and separations. We record the information on the
individualts membership card and notify the National Component every
time a member is transferred out of or into our Localts Jurisdictions
We must also advise the Camponent on all the separations and for every
new appointment, there is usually an application for membership to
process,

Every month we receive from the National Component a computer
print-out, which we call the "check-off", listing the 1,500 odd members
and Rand deductees and thelr current deduction for union dues. This
must also be checked, although admittedly due to lack of staff and time
it has not been checked as thoroughly as it should be, The print-outs
- for the three locsls abroad must also be verified with our records,

time-consuming effort, as they are obviously not bemg verified and
amended regularly by these Jlocals,

Every year in February we receive the dues receipts for income
tax purposes, Last February 1,643 were received, sorted and distributed
by volunteer help, In March, Dispute Settlement Baliots were distri-
buted to members in the General Technicsl Group, the Engineering and
Scientific Group and the Social Science Group,

On April 30 the Local lost its right arm when Hazel Marshall
resigned and then with Barry Kemball preparing for his posting to
Washington, this Committee faltered, what with the priorities of recruiting,
rather unsuccessfully, office help and preparations for the National
Canponent Convention in June. Then swmer came and went, much too
quickly, and September saw to the task of catching up. HMrs. Stewart
was recruited, and after many hours we could safely say the records
were in fair shape,

In November we had the ratificstion kits to distribute for the
Drafting and Illustrating Group and the Engineering and Scientific,
Group, Later in December we also had the ratification kits for the
General Technical Gmup axd the Cammuniications Group for distribution,

But all that is just the surface. If anyone of us had the
time, then maybe we could really dig in. Hopefully 1973 will glve us
the chance to go beyond the record-kesping to our two major priorities,

The first priority for 1973 is a membership d rive. We must
decrease the number of Rand Deductees. In a year when the Administrative
Support Group are going to the bargaining table it certainly wontt do
us guny good to have, as we do in the ST Group, more Rand Deductees
than members. The PSAC must hsve the support of its membership,
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The second priority is to set up s simpler, more efficient
records system for the Local, This will mean new storage equipment,
printing expenses for new cards and a lot of time and study by the
‘Executive to ensure the most vsliue for our money. Why this year? The
present system,which was set up in 1966, has outgrown itself, Since the
PSAC are changing their system to use the SIN number for membership
jidentification, it is felt that this would be the best time to make the
change~over for cur Local,

Before I end this, I want to thank all who have assisted us
over the past year, those who helped with the distribution of the Income
Tax dues receipts and the contract ratification kits, and all those
individuals who simply encouraged one more employee to join the union.
Also a special vote of appreciation te our President who has worked
tirelessly and relentlessly to give us a Local within the PSAC that we
can be proud of,

Thank you,

L.G. Stewart,
Firgt Vice-President.
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CONVENTION DELEGATES' REPORT TO LOCAL 70125 ANNUAL MEETING,
FEBRUARY 26, 1973.

Local 70125 elected three delegates to the Component Convention
in Vancouver in June - Eleapor Ryan, who was the Chairman of the General
Resolutions Committee of the Convention, Joan Sparks and Miki Sheldon, Conventicn
Chairmsn of the PSAC Conetitution Committee. A detailed report was
presented to the June 26 Local meeting.

Eleanor Ryasn and Miki Sheldon were elected at the Component
Convention as delegates to the PSAC Convention in Calgary from March

26 to 29.

Subsequent to the Component Convention, two letters were sent
to President Don Golding of the Natiomal Component == one re resclutions
not dealt with becasuse of the time limit., e outlined the views of
this-Locel which we would have expressed had we had the opportunity at

the Convention., Mr. Golding indicated his appreciation, in snswering

our letter, thanking us for assistance in forming recomnendations to the
PSAC Convention,

Another letter was sent to Mr, Golding suggestingways that
delegates could be made more knowledgeable =~ and therefore more useful =
at future conventions. The main recommendation =~- a course for convention
delegates — should; we had stated, include the purpose and aims of &
convention; parliiamentary procedure; delsgates’ duties, etc.

Component Convention delegates, Ryan, Sparks and Sheldon had
met to discuss the resolutions which had been passed to the Component
Executive. Included in those that the Component Executive had approved
for submission to the PSAC Convention are:

- One asking that presidents of overseas locals be given the
suthority to receive and count ballots, the results to
be cabled to the PSAC:

= one asking that pay increases be relasted to the cost of
Living; .
- one, originating from this Local, which asks that leave
credits be compensated for in cash on retirement,
“resignatlion or layoff, and that sick leave credits be
compensated for in cash to the estate of a deceased
enployee;

- another from this Local asks the PSAC to institute g
continuing steward-training programme; -

- and yebt ancther originating from Lotal 76125 requests that
an employee from the PSAC AGME branch be present at the
fourth level of all adjudicable grievances,
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4L resolution regarding fingncing of ares councils was approved
with slight amendment for subwmission to the March Convention., It asks
that financing be or a budget system, the PSAC providing a percentage
of the expenditures.

Another important resoclution from this Local, which will be
heard on the floor of the PSAC Convention asks that the PSAC make an
effort to ;join with other bargaining agents to agree on procedures to
obtain a Foreign Service Directives Agreement and, further, that agree-
ments slready negotiated recognize the FSD Agreement.

One resolution that was lost at the Component Exscutive
meeting and which will not be heard st the Msrch Convention asked that
the Argus Journsal be discontinued. The Local which had submitted the
resolution had given as its reasons "problems of exact distribution®

and that the news in the Argus was "outdated", '

The HResolutions Agenda zontains 452 resolutions on
Constitution, Finance, Collective Bargaining and General. A lot of
study has to be done in preparation for March 26,

Many contentious lssues will be debsted, one of the first of
which = as you have doubtless resd in the press - will be the question
of seating as delegates pald staff of the components., The PSAC Board
of Directors recently ruled that they were not eligible as delegates, while
some of the Components say that their Bylaws, which entitle staff
members to be delegates, have been approved by the PSAC,

Your delegates appreciate the opportunity Locsl 70125 has
afforded them to attend Conventions and will make every effort to merit
your confidence and that of the National Coamponent., Rest zssured thal
the interests of our members will guide every thought, action and vote
during the week of March 26 in Calgary.

A recent Local meeting approved s motlion to send two observers
to the March Convention, I urge strongly that this Annual Meeting
endorse that recommendsation, and I so move at thie time,

/"/ﬁf \;(ZQ/L[Q/ i
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_ O’HAWA-HUL AREA COUNCIL REPORT TO LOCAL 70125 ANNUAL MEETING,
' FEBRUARY 26, 1973

Delegates Eleanor Rysn and Miki Sheldon, who have attended
Area Council meetings on the third Wednesday of each month (excluding
July and August) have provided detailed written reports to the Local,
These are on file,.

, During the past year, Council meetings have not been as
interesting as they were in previous years, Groups, which are one of the
main reasons for the Council's existence, have not shown the same enthusiasm;
staff problems were experienced; and the Council alsoc suffered from
resignations and sickness of its executive committee members,

An excellent and extremely necesssry seminar, which the Council
sponsored on the recammendation of your delegates, was an unqualified
success, This meeting, held in July when many members are on holidays,

. was attended by almost 50 people. The topic, Parlismer v _Pros

(for the bensfit of convention delegates)} was well pre@ented b;v' Hessrs.,
William Doherty and Rene Prud'homme, PSAC National Vice-Presidents,

Miss Byan and I had been distressed at the lack of lmowledge of convention
delegates on this subject and, after expressing the nsed to the Area Council
for such a seminar, it acted lmmedistely and srranged the evening. The
Council is following up with another, to be held on February 28 on the
subject of Rules of Order, also for the bensfit of convention delegates,

One of the worst sshbacks, 8¢ far as the Areg Council was
concerned; was the withdrawal, during the year, of financisl support by
the Ontario Government for the Health Centre., You may remember that the
Council was one of the original sponsors of this project and, when the
new Minister of Health for Untarie, Ur. Richard Potter, reversed the
decision of its former Minister Bert Lawrence, to fund the Centre, Council
deleggtes were bitterly disappointed., This local and, indeed every local
that had participated and mewbers in every part of the city protested,
through pstitions, t elegraus, letters, stc., bub, eventually, owlng to
lack of funds, the Health Foundation office had to close shop.

The Area Council held its Anmual Meeting this month and elected
a new slate of officers. Kelth Rodie, who had acted last year as saminar
co-ordinator, is now the President of the Council; Gerald Murtsgh the
Treasurer, and Heather Fellows f£ills the positlon of Secretary = &
position that had been vacant for most of the previous year. Messrs,
Cuthbert, Babineau, Matthew, John leblane, Joe Leblane (no relation),
Albert, Msson, Hyams, Prosperine, Letarte, Taylor and lirs, Ruby Russell
are the 12 Vice-Fresidents.

The Council's financial report showed a balance of $3,895,67
as of February 17. This local contributes $15 a month,
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With its new executive and its staff problems solved, I am
optimistic that the Ottawa~Hull Area Council will reactivate the interest
of the occupational groups and will combat much of the apathy that has
existed during the past year. The Councll is the only medium by which
members f{roa various locals in all departments can meet, discuss and
compare problems on a regular basis., It is also the only medium by which
occupational groups in different departments can work together on & -
regular basis. It is a means of comwunication, information and education
that can bs found nowhere else in the Alliance.

In cleosing, members are reminded that it & not only the
delegates that attend, but zll members of the PSAC in this ares wre .
urged to come to the Council meebings on the third W@dneada,y of wery
month at 1312 Bank Street,
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